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Agenda 
 
Limitations of S-LCA as a clone of LCA 
 
Demonstrate the need for social impact assessment in 
Strategic Corporate Social Responsibility (CSR) 
 
Outline the basis for applying a S-LCA perspective to 
Strategic CSR 
 
 



Immanuel Wallerstein: The world system 



The relevant and significant social impacts 
in the life cycle of products and services?  

 
• Global product  chains constitute more than technical systems, as 

they structure the distribution of power and wealth between 
localities 
 

• Social impacts of pervasive technologies go way beyond technical 
utility 
 

• Concepts of human well-being, e.g. OECD 2009: ‘The capabilities 
of people to make choices influencing their own lives and the lives 
of others, and their freedom to promote or achieve valuable 
functionings’ point beyond  expert listing of labour and living 
standards  



Human well-being – the capability approach 
 
 
 

 

Capabilities: the set of valuable (freedom to choose) 
functionings (states of being and doing) that a person has 
effective access to. 
 
Critique of resource-based approaches: 
Switching the focus from a means to a good life to the 
freedom to achieve actual improvements in lives, which 
one has reason to value 



Filming The Darker Side of Chocolate: Miki Mistrati interviewing 



Limitations of S-LCA 

• Cause-effect:  Decision – action – mechanism – improved 
social conditions 

• Change in product chains / improved livelihoods and local 
communities? 

• The product relation problem: Attributing social impacts to 
the functional unit 

• Non-linearity of e.g. child labour 
• Cultural differences in defining social impacts 
• Social conditions are politically contested by stakeholders 
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Well-being of a society: 
Human well-being + the ecosystem condition 
Concept of sustainability 

Human well-being is supported by three domains: 
economy, culture and governance 

OECD 2010 



Conclusion on S-LCA clone 

Applications: 
– Occupational health and safety 
– Re-engineering for Sustainable Consumption and Production 
– Product-service system 

 

Status: 
– Testing feasibility 
– Company perspective bias 
– Almost exclusive focus on production phase 
– ‘Piggy backing’ Corporate Social Responsibility (CSR) 









 

Source: Maersk Tankers’ Sustainability 
Ambition Level and 2013 target 



    
   

Maersk Disaster Response 

Slide no. 14 

WHAT WE CAN DO 
 
• Humanitarian crises: we only intervene in response to sudden-onset natural disasters that impact more than 500,000 
people. We do not engage or deploy in man-made crises due to safety concerns. 
 
• Experts and people: pro bono deployment of highly trained experts to join Logistics Emergency Teams’ partners Agility, TNT 
and UPS, when requested by the UN/WFP. 
 
• Services: support the UN’s logistics with our services and assets when specific criteria for engagement have been met . 
 

http://www.logcluster.org/










Michael E. Porter & Mark Kramer: 
Shared value – How to reinvent capitalism 

Creating economic value in a way that also creates 
value for society by addressing its needs and 
challenges 
Businesses must reconnect company success with 
social progress 
Definition: 
”Policies and operating practices that enhance the 
competitiveness of a company while simultaneously 
advancing the economic and social conditions in 
the communities in which they operate” 

 

 



Source: Shared Value in Emerging Markets 
Greg Hills, Patty Russell, Veronica Borgonovi, 
Alex Doty, Lakshmi Iyer, FSG 2012. 
 

http://www.fsg.org/KnowledgeExchange/KnowledgeExchangeArticleDetails/ArticleId/737/Shared-Value-in-Emerging-Markets.aspx


Vertical elements: 

1. Governance 

2. Upgrading 

3. Standards 

Horisontal elements: 

1. Participation, poverty 

2. Gender 

3. Environment 

 Source: Jonathan Mitchell and Christopher 
Coles (eds.) 2011. Markets and Rural 
Poverty: Upgrading in value chains. 



TSIC Fuse is a creative process to deconstruct businesses into 
their core assets and business strategy, and map those assets 
against community needs to build transformative platforms 
that leverage business strengths into social change 

Source: The Social Investment Consultancy 



Creating 
shared value 

New S-LCA supporting 
Strategic CSR 

Key S-LCA questions 

Reconceiving products 
and markets 

Understanding causality 
between 
product/service and 
human well-being 

1. Range and scope of    
social impact 
categories 

Enhancing productivity 
in the value chain 

Upgrading global value 
chains targeting poor 
producers 

2. Decisions on    
    actions 
    which improves  
    social conditions 

Clusters and framework 
conditions 

Institutional voids in 
developing economies; 
socio sphere of 
production and 
consumption 

3. Societal  
    perspective  
    needed 



Conclusion 

Lead firms deploy key competences and assets in 
their value chains to address social conditions and 
create new business opportunities - 
 
Social impact assessment methodology based upon 
the holistic life cycle perspective of products and 
services is needed to validate the interaction 
between business and social results in Strategic 
CSR 

 



Thank you for your attention!  
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